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CANADA STUDENT LOANS PROGRAM

The elimination ofboth the 3% tax on student loans and the six-month interest-free sUbsidy anounced in
the federal budget were but the beginning ofchanges tothe Canada Student Loans Program (CSLP).
The key phrase in Finance Minister on Mazankowski's budget night statement was that he 'hoped
proposed changes will provide scope to increase weekly loan limits and to eliminate the 3% administrative
fee....'. Since that budget announcement the Federation has been attempting to pin the government
down on a date for axing the 3% tax, lobby against the elimination ofthe interest-free period, and to
determine what those other changes are.

On April 10, Kelly Lamrock and Catherine Remus attended a meeting ofsenior bureaucrats from
Secretary ofState, the Department ofFinance, External Affairs and the Prosperity Secretariat. Also
present were three other education-related groups; the Canadian Association ofUniversity Teachers
(CAUl), the Association ofUniversities and Colleges ofCanada (AUCC) and the Association of
Community Colleges ofCanada (ACCC). Itwas atthis meeting that the Federation learned of
government plans to create a 'special operating agency' to administer the CSLP. A subsequent press
conference with CAUT and the National Education Assosiation ofDisabled Students (NEADS) called upon
Minister deCotret to respond to our questions regarding the accountability, financial status, and policy
development and research role ofthe new agency, which the minister apparently had little enthusiasm for
doing.

April 30 saw the long-overdue meeting of the National Advisory Group on Student Assistance (NAG).
Created by then-Secretary ofState David Crombie, the NAG includes student groups, administrators,
professors, and bankers, and is intended to offer advice togovernment on the CSLP. The last meeting of
the group was inMarch 1990. Kelly Lamrock and Catherine Remus attended and expressed our
concern, yay, at times outrage over proposed changes in a document called 'Lending For Learning'.
These changes would severely limit the benef~s ofthe program to students, as they would set limits on
the number ofyears one cold use the program, increase the minimum course load to 80%, set academic
standards to continue receiving loans, and deem some programs ineligible for loan assistance. Worst of
all, the government will now only co-guarantee loans with the banks, which according to aspokesperson
for the Canadian Bankers' Association may require students to get a parental guarantee on their loans. (!)

THE PROSPERITY INITIATIVE

Federation representatives attended a number ofthe Community Talks as part ofthe federal
government's Prosperity Initiative, an alleged consultation ith Canadians on the economic Mure ofthe
country. The starting documents, especially 'Living Well, Learning Well', speak of the importance of
education to Canada's economic future, so Federation representatives have gone forth to challenge the
government's sincerity in this matter given the government's rather abysmal record, as outlined in
background documents prepared by Caryn Duncan and sent to all members. While a number ofthe
Community Talks led to good local media coverage for the Federation, a number of others led to
complaints about decidedly unneutral facilitators, carefully selected participants, and follow-up reports that
edited out or downplayed any recommendations inconsistent with the government's agenda. In response
tothese complaints brought forward by the Federation atthe April 10 meeting with Prosperity Secretariat
officials, the Federation was asked tosend representatives to the Regional Talks. As ofthe report
deadline, two ofthese talks had been held. Sandeep Dhir and Sandra Rein attended the Saskatoon



talks, where they managed to win an endorsement ofa minimum 3% surtax on corporations to go to
education. Kelly Lamrock attended the Regional Talk in Moncton, where his group called for a3%
corporate surtax, restoration ofEstablished Programs Financing, funds, a tuition freeze; anational system
of gral)!s, increased Challenge funding, and the elimination ofparental contribution from the CSLP needs
assessment. Ministers Michael Wilson and Bemard Valcourt were present at the Moncton meeting and
were treated to a rather Withering condemnation oftheir government's record on education.

Ifwecan get similar recommendations out of the regional talks inMontreaf, Vancouver and Toronto, then
it will be hard for the government to ignore our views.

THE CANADIAN CONSTITUTION

The Federation, both on its own and as a member ofthe Action Canada Network coalition, has been
active on the constitutional reform issue.

On November 30, Catherine'Remus and Kelly Lamrock attended It meeting ofnon-governmental
organiza!l9ns (NGO's) called by Constitutional Affairs Minister Joe Clark at Glendon College'/II Toronto,
with the purpose being for the Minister to discuss maims ofconsuftation with the groups. While many of
the, groups were decidedly different· in politicization and purpose than the Federation (the Shriners, the
Elks, and the Canadian Cancer Society to name but a few), the Federation was able toencourage
Minister Clark to avoid ignoring Canadian students during these rounds. Soon afterwards the Minister's
office contacted us to do a mailing telling students how and why to get involved.

On December3, the Federation made its submission tn th" R"." ,,·Ift'. n_LL'_ -- u
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As was stated in a members' mailout, the issue now rests wtth provincial premiers; however, the
Federation's work on the issue did not go unnoticed. A great deal was wrttten about the success ofACN
on the issue and the Federation was mentioned explicttly by Southam News as 'a very powerful group',
and by the Globe and Mail as 'one ofthe grassroots groups which altered the course ofthe Unity
debate.'

SUMMER EMPLOYMENT

Youth Minister Pierre Cadieux was very late this year in announcing the amount of funding for the
Challenge program, so lale in fact, that the deadline for employers to apply for grants passed with no
word on the status ofthe program. The Federation issued a press release denouncing the delay, which
witnessed six (6) Ottawa-area radio stations and two (2) Ontario newspapers call the ministry demanding
to know why there was adelay. To further embarrass the government, the Federation was able to get
the Liberals and the New Democrats to push the issue during question period. In the end the programme
for post-secondary students (SEED) was increased from 80 million dollars to B3 million dollars, while the
Federation called the increase unacceptably low given the high rates ofstudent unemployment last
summer, it is now clear that we have aRered the government's course oftwo (2) years ago, which was
clearly aimed atgutting the programme.

On a related note, the government has moved resolutely ahead wtth tts plans to shut-down Canada
Employment Centres on campuses. While the extensions for the Centres were nice atthe time; it now
seems that their fate depends upon local administrations and Students' Unions.

FUNDING OF EDUCATION

In addttion to the first semester's 'Enough is Enough' campaign and the aforementioned calls for
restoration ofEPF funding, the Federation also presented a brief denouncing the bil C-20 (last year's EPF
slasher) to the Standing Committee on Finance. Interestingly, only the Liberals and New Democrats
showed up. We were told that the Tories stayed away from most groups, including ours, which were
condeming the bill. Our jabs and the jabs ofopposition members at the Tories absence won some
campus media attention. Needless to say, the questions presenters faced--Catherine Remus and Kelly
Lamrock--were none too difficuR.

LIBERAL CONVENTION EDUCATION POLICY

Sandeep Dhir, Sandra Rein, and Kelly Lamrock represented the Federation atthe Liberal Party of
Canada's biennial convention, February 18 - 21 in Hull, Quebec. Education was a central topic ofthe
conference with two (2) priority resolutions slated to hitthe floor. During the workshop on Education and
Training, chaired by Ron Duhamel, the ideological split that the Liberals are facing became evident..
Some delegates focused on an amendment brought forward by the Federation focussing on funding and
accessiblity--specifically restoration ofEPF funding and reform ofthe CSLP, while others seemed more
concerned with improving links to the Corporate sector and creating Centres ofExcellence. In the end,
the Federation's amendment was carried do to the help ofthe Young Liberals. Unfortunately, that did not
keep the Liberals from having it both ways and calling for a larger corporate role. While asecond



resolution calling for the elmination ofall taxes from books was also adopted, and we got some good
promises out ofthe meeting, the overall result was quintessentially Liberal-some nice ideas, but no bold
vision to carry them forth.

The federation also made presentations in Calgary, Fredericton and Ottawa to a Liberal Party committee
studying youth issues, focusing on funding, user fees, summer employment, and proposed CSLP
changes.

COALITION WORK

The Federation continued its work with the Action Canada Network, .and has enjoyed a great deal of
benefits from this relationship. The Federation has attended the ACN assemblies held every three
months, and also holds aseat on the network's steering committee. As well as the aforementioned work
on constitutional issues, the Network has also been active in mobilizing grassroots opposition to the North
American Free Trade Agreement, which. if adopted, would bring about the same job loss and erosion of
social programs that the Canada-U.S. pact did. TheNetwork has also been vocal on the erosion ofsocial
programs under the Mulroney government.

There have been addnional dividends besides the work on these vital issues. Despite labour's boycott of
the Prosperity Initiative, ACN distributed a request for support.of Federation representatives at the
Community Talks. ACN members have also been vocal on educational issues, especially the Canadian
Labour Congress (CLC). In addition to bringing Federation representatives to their December Policy
Alternatives conference, they also adopted a policy on post-secondary education, including acall for zero
tuition. A number ofFederation representatives lobbied hard for this policy at the convention, and were
buttressed by both Kelly Lamrock's address to the convention and a follow-up letter from Marcella Munro.

Kelly Lamrock was among a group ofACN delegateS who met with Ontario Premier Bob Rae on March
3110 call upon the Premier to tostrengthen his voice on national issues. The group was disappointed to
hear that Rae placed a higher priority on preparing for the NAFTA than fighting it, and that deficit
reduction would continue to be the top priority forhis government. He did, however, express an openness
to considering assymetrical federalism in the case ofa constitutional impasse.

The Federation is also one offourteen groups tobe named to a Constitutional monitoring Committee, a
group towhom native leaders a!the constitutional talks will make available classified documents avaUable
only to participants in the executive-level talks. Jacquie Best represented the Federation at a press
conference in Vancouver announcing the formation ofthe committee.

The past year also saw the formationqf anew post-secondary education coalition comprised ofstUdents,
professors. students and support staff. The Federation holds the student seat on the coolnion's steering
committee, and the group has held several meetings already. A meeting is scheduled for November for
delegates from all organizations involved in the coalilion.
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RESEARCH AND DEVELOPMENT

In addition to repeated calls for increased R&D funding, the Federation has also addressed more specific
issues. The merging ofSSHRC with the Canada Council brought a rapid post-budget condemnation from
the Federation, as did news that the government was placing a limit on the amount oftime one can
spend on a Master's degree. The Federation has also requested an exemption for research materials
from Canada Post's planned $5.00 duty on all parcels entering Canada valued at more than $ 20.00.
The Federation also presented a brief to the Citizens' Inquiry on Peace and Security, highlighting and
contrasting defense spending with potential spending on research and development.

REFERENDA

Sucessful:

Augustana University Students' Union, 99% in favour (to join)
Simon Fraser University Student Society, 64% in favour (reaffirm)
Acadia University Student Union, 62% in favour (reaffirm)
Camosun College Student Society, 56% infavour ~o join)
Capilano College Student Society, 84% in favour (reaffirm)

Unsuccessful:

Mount Royal Colege Student Association, 47% in favour (to join)
University ofToronto SAC, 36% in favour (to join)

Unfortunately, the Federation has also had to spend considerable time, money and energy to contest
illegal referenda atmember locals who failed to serve proper notice as per By-Law I, Section 2A(ii~. The
failure ofsome members tofollow the very rules they adopted has cost students some $6000 in legal bills
and time that could better be spent otherwise. The National Executive urges members to remember that
the By-Laws constitute a legal, binding contract that all members agree to respect.

PROVINCIAL DEVELOPMENTS

The Federation welcomes at this meeting two new provincial components. the member locals in Alberta
and Manitoba have voted to form congruent components, and thus atthis meeting we welcome CFS
Alberta and CFS-Manitoba into the fold. For those keeping score athome, that's six provinces down,
three to go.

COMMUNICATIONS

This year 'heralded the arrival ofthe Student Advocate, a national publication of the Federation that will
allow us to reach, inform, and educate our members. The 'Advocate' hit all member campuses this
March.



This year will also mark the first year ofa joint annual report ofCFS and CFS-Services, to inform our
members more completely of the progress ofthe student movement. And students will be beller
introduced to their national organization through a revised eanion ofWhat We're All About, a brochure
outlining the Federation's mission, structure, and operation. .

THE STUDENT WORK ABROAD PROGRAMME

Programme Developments

The Federation has enjoyed the addition offour new countries to the Student Work Abroad Programme
(SWAP) in 1992 and substantial work has been done for afifth-SWAP Cuba. This year programmes have
been added with Czechoslovakia, Germany, Hungary and Poland. Following please find an outline of
developments in each ofthe SWAP destinations:

Britain: Because ofthe GulfWar last winter, the numbers ofparticipants dropped from 900 in 1990 to
approximately 700 in 1991. The economic climate in Canada is playing a role in 1992 and the National
Executive isexpecting no great burst ofgrowth for this year. Approximately 600 participants are
forecasted for 1992.

Ireland: The SWAP population on the Emerald Isle ispretty much constant at 60 orso annually. This is a
comfortable number for the Irish economy toabsorb and there is no point in encouraging further
programme growth in Ireland.

France: This year SWAP France will definitely fill its allocation of200 Canadian stUdents. There isevery
chance that SWAP and the French cooperators can negotiate with the respective governments for a
greater allocation ofspace for both French and Canadian students in 1993.

Finland: Like Ireland, the SWAP Finland population remains constant annually at around 50 Canadian
participants. Because of the recession in Finland, it may be that a few ofthe applicants recommended to
Helsinki bySWAP cannot be placed in jobs. All have been placed in past years. Acceptance letters to the
students in question caution them accordingly.

Australia: The numbers ofapplications are down slightly in the Spring of1992 from last year. This isvery
much a reflection ofthe Canadian economy. Members should be aware that Australia is the farthest and
most expensive flight that a Canadian can take anywhere. The National Executive is not expecting great
gains in the Spring departures for Oz. Traditionally, SWAP has offered avery good one year open return
flight package to participants with lots offree stop-overs in the Pacific. In 1992, SWAP will be more
flexible in that those students who wish just a cheaper three month ticket with no stop-overs will be
allowed to purchase same through Travel Cuts.

It is important for members to appreciate that Australia has been severely hit with this recession. Job
opportunities in urban centres have dried up to a considerable degree. But, most SWAP students in
Australia tend to travel and see as much ofthe place as possible. People tend to work at casual jobs
(picking fruit, bussing at restaurants) tosupplement their travel funds as they move around. Programme
materials advise participants that holding out for a 'good job' in Sydney and Melbourne could be most
frustrating. But for the more traditional working hoRday approach, SWAP Australia is fairly recession proof.
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New Zealand: The first ofall the SWfJJJ programmes, New Zealand has suffered a consistent drop in
numbers since SWfJJJ Australia was established. The job situation in New Zealand isslightly worse than
in Oz and it would be irresponsible to push this programme atthis time. However, the casual job market
is still hanging in.

Japan: The traditional ESL job market in Japan isstill very much in evidence, but not as strong as in past
years. The National Executive has advised Travel Cuts offices towarn those interested students under 21
years old (very tough for younger students to get tutoring jobs) and those without an undergraduate
degree. Japanese employers in language schools are becoming more demanding regarding qualifications.

External Affairs Canada has provided funds toSWAP to do a nation-wide ad campaign directed at that
market. The Federal government want more Canadians going to Japan and they regard SWfJJJ as the
ideal vehicle.

U.SA-: This summer the maximum allocation of200 Canadian student participants will doubtless be
reached. However, until a similar number ofAmericans wander northwards, these numbers will stay
constant. Last year just over 60 Americans came here on SWfJJJ and that was up from only 20 in 1990,
the first year ofthe programme. Presumably by 1994 there will be sufficient American participants to
warrant a recommendation to both governments to increase the size ofallocations.

One reason that SWfJJJ USA has taken three years to grow to maximum potential is an American
regulation that no work can start until June each year as the Americans are guided by the European
academic year.There is a debate breWing over the legislation which permits these student working
programmes and once resolved this timing issue must be dealt with.

Germany: New in 1992, SWAP Germany has not been as popular with Canadian students as the
National Executive had hoped. The participants on the programme have the choice of having the German
government place them in a job or to arrive in Germany and conduct their own job search with the help of
the host organization which has offices in Bonn and Berlin. Those wishing the pre-arranged jobs had to
apply by January 15 and only twenty orso did. (SWfJJJ Finland with the same application deadline had
100 candidates) Those students Wishing the more flexible approach had to apply by March 1.

As a quick read ofthe German section ofthe 1992 SWAP brochure can tell you, the German government
requires written proof ofGerman language ability (The Finns do not.) They also rule out participants in
their final year ofstudy which might also have a detrimental effect on our numbers. One possibility isthat
because it isthe first year for SWAP Germany, there is no 'word ofmouth' on campus promoting the
programme. It is unlikely that the problem isone ofmarketing as France filled its allocation.

Eastern Europe: The National Executive is not expecting a great number ofCanadian students to apply
for these programmes at this time. Because of the economic situation in Czechoslovakia, Hungary and
Poland, the Canadian government on SWfJJJ's advice, agreed that only ten to twelve Canadian students
maximum would be recruited per country while we receive twenty five from each ofthem. This imbalance
will ultimately be addressed when the Eastem European economies are sufficiently strong.

•



Programme operations with Eastern European countries are difficult chiefly because ofcommunications
difficulties. The telephone systems are unreliable, faxes must be sent in the night and ofcourse, the
people that operate these programmes are generally not identified with the old regimes and have limited
experience.

The most important aspect of the Eastern European programmes in these early years istheir in-bound
programmes to Canada. It is essential that the organizations involved 'stay the course' With, SWPJ' and
that the Canadian experience proves to be positive for their participants. The National Executive has
asked for the assistance ofstudent ,associations inOntario ~o keep travel costs down) to 'Host' a SWPJ'
Eastern European Student in order to bridge the time for arrival in Canada without hard currency to the
first pay check. A 'Fund' has been proposed to allow association from across Canada to helll oul with
thPJ:~A ~llrI.onft" D~ _~ <&L_ .&.!_!_ ~ .. II •



STUDENTSAVER

Programme Developments

The 1991-92 improvements toStudentsaver saw increased interest and demand forthe programme. The
National Executive performed an evaluation ofthe 1991 programme based on member input from the
November meeting and Cost/benefit scenarios presented by programme staff. The following is a listof
priorities for the 1992-93 Studentsaver programme as designed by the National Executive:

Increased Local Discount Solicitation by Federation Members

1991·92 saw the lowest ever participation of local Federation member associations. The solicitation of .
local discounts was almost non-existent. In order to have a successful Studentsaver programme, local
Federation member associations need to spend 2-4 weeks soliciting discounts in and around their school.
If there continues to be alack ofmember participation, we should consider whether ornot Studentsaver
focus on being just a national programme with no local involvement.

Format Improvements

As approved at the January meeting, the National Executive will be introducing Studentsaver in a
directory format that will incorporate the Federation Membership/Studentsaver card, thus eliminating the
need for an envelope. This format will significantly increase the simplicity and attractiveness ofthe
programme.

Introduction of a DIscount "Quality' Control System

Inpast years, the Studentsaver programme has been plagued with too many insignificant discounts.
Because it was easy for Studentsaver representatives to organize a discount ata local garage or fabric
store, some areas featured too many ofthese discounts. As opposed to the 52 trade categories
Studentsaver currently has, Studentsaver will now have 11 broad general trade categories specifically
oriented to students.

Increase Support and Participation from National Companies

In 1991-92, Studentsaver featured more discounts from national companies than ever before. Due to the
success ofthis approach, the National Executive will be approaching more national companies to
participate in the programme.

Build the High School Studentsaver Programme

The year 1991-92 saw the introduction of a successful launch of the Studentsaver programme for high
school students. The National Executive will be testing two to three methods ofexpanding the programme
into new centres. If this expansion is successful, the Studentsaver high school programme will hopefully
be operational in every major Canadian centre by the 1995-96 academic year.



Increase the Sales andDistribution of the 1993lntemational Student Identity Card

The International Student Identity Card (ISIC) is successfully being sold by Travel Cuts and other travel
related operators, as an international travel card for students travelling abroad. This year we are
interested in launching an aggressive campaign to increase the sales ofthelSIC. We are also interested
in increasing the number ofISIC issuing agents.

THE NATIONAL STUDENT HEALTH NElWORK

ProgmmmeDevmopmen~

The 1991-92 year has been one ofdevelopment for The National Student Health Network. The 22
student health plans organized through the Network are maturing wnh over halt·of the plans in place for
at!Jeast three years. Work ofthe Network has focused on helping student associations develop abroad
based, stable level ofawareness Of health plan benefrtsamongst their membership through the use of
redesigned plan information and promotional materials provided by the Network. In addition the
programme information materials were all reworked and produced toprovide up to date information on
the Network and setting up a health plan on campuses where this service does not exist.

The context and role ofthis service tostUdents in Canada has never been greater. The cost ofhealth
care is steadily increasing. The average cost of prescription drugs, which make up over 80% of all
student health plan claims, rose over 17% in1991. In addition, proVincial governments are reducing
coverage tor many non-drug benefit areas, transferring responsibility to individuals and private insurance
plans. Many students can ill-afford to pick up these additional costs of getting sick without ahealth plan,
given the current trend ofincreasing tuition costs, scarce summer and part-time jobs, and other factors
stretching scarce financial resources.

The fifth annual meeting ofThe National Student Health Network Users' Group was held in Toronto On
April 23to25. Student health plan administrators from across the country attended sessions on atange
ofissues including currenllrends in the health care and insurance industries, customer service and stress
management, and the short and long-range development ofThe Network. Representatives ofthe
Canadian College Health Services Association attended tor the second year, continuing discussions of
potential cooperative projects such as campus 'wellness' campaigns. The Honourable Judy Erola,
President ofthe Pharmaceutical Manufacturers Association of Canada, enlightened administrators and
representatives ofthe insurance companies on the posnion of the bral1d-name drug manufacturers with
respect to upcoming changes to the drug patent laws.

The pilot project test marketing a voluntary managed dental care plan in south-western Ontario has been
operating since the tall of 1991. Overall, the plan has been well received by the studentswho have
purchased it. The launch which saw some initial delays in the distribution ofmaterials and an
inopportunely timed postal strike has proceeded with a steady growth in linrolment. The participation to
date, while significant at over 1000 students and family members, has not been as high ,as had been
hoped. Finding a means ofgenerating a substantial increase in the number ofparticipants Will be
necessary to ensure the viability of this project.



The National Executive continues to explore the development of new benefit areas including a preferred
vision care programme, legal aid insurance and tuition insurance for victims of accidents or illness.
Investigations into current trends in the pharmaceutical industry, the impact of the spread ofAIDS on the
health care system, improved access to alternatives in contraceptives coverage and innovative
approaches plan design and benefit delivery are ongoing.

Over the past year, the student health plan business has seen increased competition from commercial
insurance agents smarting from the recession. This trend is just beginning and has already had an impact
on the development ofnew plan. In response, additional resources will need to be devoted to enhancing
the marketing function ofThe Network inthe future. This is an issue the Executive will consider over the
next few months.

New plans that will be in place in September, 1992 include health plans at the Technical University of
Nova Scotia and the University of Western Ontario Master of Business Administration programme and the
largest managed dental care group inthe country atthe University ofCalgary Students' Union. The
Network plans at York Graduate Student Association and Glendon College, Queen's Graduate Student
Society and Lethbridge Students' Union will not continue next year.

The demand for health plans is increasing due to the needs outlined above and the support and services
offered by the Network, the Federation will have to focus on the needs ofthe Network to adequately
respond to this need.

CANADIAN PROGRAMMING SERVICE

Programme Developments

As one might have expected, the Canadian Programming Service (CPS) has also been hit by the
recession. Many conferences, conventions, meetings and other events where speakers are required have
been cutback orcancelled. The National Executive is attempting to maintain the level of business
achieved last year with CPS but unfortunately business sales will likely be down compared to the previous
year. At this time it istoo early to determine by how much.

There have been successes this year. Universities and colleges have shown interest in aboriginal,
environmental, gender and political issues. Through CPS, debates on the rape shield law and political
correctness have been organized. Robert Hunter (founder ofGreenpeace), Ellen Gabriel (aka), Mel
Hurtig (former publisher and nationalist), and Stephen Lewis have all spoken on a number of camplises
this year.

Some new faces were added to the roster this year:

Michael Kaufman
men's issues and the founder of the 'white ribbon campaign'

Lillian Allan
dub poet, recording artist and educator



Flora MacDonald
former MP, first women external affairs minister and
international development issues

David Peterson
former Premier ofOntario

now involved in

The National Executive is currently exploring new and interesting programming options which are relevant
to the university and college students. For this market it is clearly not sufficient to offer upa catalogue
annually (with afew .de.letions and additions) and suggest that wehave done our Jobin providing
"alternative' programming choices with CPS. For 1992, the national Executive will be producing a unique
annual CPS catalogue forschools with NEW and EXCITING suggestions. These suggestions will include
film, theatre, music (with a promise of no rock and rol~and speakers.

These changes will notonly make the programme more relevant to universities and colleges,they
represent a return to the original mandate, andwill also help us rise above our competitors. It is the issue
ofan increasingly compemive environment that needS to be discussed bythe members. While an
important factor in the success ofCanada's only student owned speakers bureau, the loyalty and
allegiances
ofstudent associations are viewed as being earned and not taken for granted. If we are not offering
interesting programming each and fNery year through the programme, it will simply not be able to
compete. This is particularly true when it comes tospeakers. Currently, there are three bureaus that are
now attempting towin over the campus market. The National Executive hopes that CPS will be able to
retain its role as the predominant campus agency through offering events and resources relfNant tothe
programming needs of Canadian campuses.

Running a speakers bureau means that the Federation has responsibilities to our speakers as well. If we
do not "promote' them sufficiently, it losses their association. This has been one of the most difficult tasks
in the last 12 months. In order to lilddress this, lheNational ExecUtive is looking atnew and creative
marketing ideas for speakers. One such idea has been to offer a number ofour speakers to US health
care organizations-· as the debate over national health care has been prominent during this year's
presidential campaign- to shed some 'facts" about Canada's health care system.

Finally, CpS has had additional help this year (January -April) from Todd Marciniak aco-op student from
the University ofWaterloo Arts Administration Program. It has been an interesting worklerm forhim and
most helpful in keeping us going during. avery busy time.

TRAVEL CUTS

Developments

The current fiscal year has witnessed some significant differences with Travel CUTS' norttlal
performance. During the initial three months ofthe fiscal year the company achifNed overall sales and
revenue performance approximately 20% over the·previous year's comparison and ahead of bUdget.
However, October through February showed a quick reversal as the receSsion took hold particularly in
Ontario and Quebec and business results diminished significantly. The anticipated recovery did not begin
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unt" late March and by that time sales were running cumulatively at84% ofbudget (revenues at 94% of
budget) and 2% ahead ofthe previous year sales and 8% ahead ofthe previous years' revenues.

The sales performance was significantly affected by the general lowering ofair fares throughout and
increased competition as carriers expanded the distribution of their discounted airfares through a wider
range ofconsolidators and seat sales. PJ3 at the end ofMarch the company stood wtth an overall loss of
approximately $870,000, ($310,00 over the expected loss forthe 3rd quarter).

While April's preliminary figures should achieve that month's budget, the market remains volatile and tt is
likely that the organization will operate ata loss ofsomewhere between $200,000 and $500,000 byyear
end inthe Travel CUTS books. Eliminating the referral fee and other cross support payments to the
owner, (the Federation), the actual performance ofthe company would show a marginal profit Which,
under the current malaise in the industry, would be considered a significant achievement.

The year still yielded some posttive developments. Travel CUTSNoyages Campus added Canadian
Airlines to tts growing list of 'student fare' suppliers and has achieved significant market penetration wtth
these one way and return flexible fares at reductions ofup to 60% across Canada. The new 'Bon
Voyage' travel insurance product introduced just prior to the new year with tts tailor-made 'student
coverage' has not only provided reduced premiums to student clients, but tt has almost doubles Travel
CUTS insurance earnings. And significant negotiations have reduced the organization's considerable
automation costs by nearly 50%.

The past year has also seen the addttion ofnew offices in London, Ontario, and in Toronto in co
operation wtth Europe Bound, a traveVtourist outfitting company, the acquisition of a branch of Butterfield
and Robinson Travel atYork Universtty, and improved performances atmany of the younger offices. In
attempting to increase efficiency the company has relocated an office in Halifax, and closed an office in
Edmonton while downsiZing a number of the remaining offices.

Analysts both in the student travel segment and in the industry as a whole have indicated that the recent
downward developments in the business are not simply a short term by-product of the recession but also
asign of realignment tothe 'new realtties' ofthe entire industry, and it is widely believed that the travel
business has been attered irrevocably and will not return to 'business as usual'.

These developments provide significant challenges for the company in the next year and into the future.
In the past the company has relied on tts air fare price competttiveness to be the most significant tool in
tts development. This has served the organization well and tts variety of special air fare products,
according tovery preliminary survey resutts, is the single most important factor in attracting over 85% of
tts business, outranking the other factors ofstudent ownership, service, and location.

Changes in the generic pricing and distribution systems ofthe airlines themselves indicate that Travel
CUTS will face increasing competition in this area. Still unfinished surveys appear to indicate that the
bulk ofTravel CUTS clientele also hear ofthe company primarily through 'word of mouth'.





DIRECTIVES REFERRED TO THE NATIONAL EXECUTIVE

91.11.62
That the National Executive take the necessary steps to change the French name of the Federation to
'Federation canadienne des etudiantes et etudiants'

ONGOING. We have begun the process for the Canadian Federation of StudentS-Services and will soon do
the same for the Canadian federation ofStudents. This change will also require a logo modification, some
aRernatives have already been worked on.

91.11.131
That the Annual General Meeting 1992 of the Canadian Federation ofStudents(-Services) be held at the
centre Universitaire Saint Louis Maillet

COMPLETED. If itwasnt, you wouldn' be reading this.

91.05.90
That the National Executive, incollaboration with the Francophone Students Constituency Group, organize
ameeting offrancophone and bilingual institutions outside Quebec. both members and non-members ofthe
Federation, to inform them of the activities ofthe Federation

NOT COMPLETED. No financial allocation existed for such a meeting, and the National Executive did not
have the time to put such a large event together. Since the general meeting, no one from the Francophone
Constituency Group approached us about it.

Further that the National Executive actively seek to recruit francophone and/or bilingual institutions outside
Quebec.

ONGOING This kind ofwork isnever completed per se, nor isit easily defined - after all, the Federation
actively recruits every school that lsnt a member. We note that the College Communitaire de Nouveau
Brunswick -Bathurst has taken out prospective membership, and New Brunswick members continue tomake
overtures to get the other three francophone colleges. As well, efforts have been made with francophone
student associations in Ontario and Alberta.

91.11.135
That the National Executive investigate staffing requirement for the International Affairs Committee from within
the eXisting staff component.

COMPLETED Resources have been reallocated accordingly

91.11.136
That the National Executive invite one representative from an international student organization ornational
union ofstudents toan annual general meeting each year

COMPLETED. We first invited a representative from the Asian Students' Association, who was unable to
attend. However, the Treasurer ofNUS-UK, Eugene Arokisamy will be attending this meeting.



91.11.143
That the National Executive develop, prior tothe Annual General Meeting, aregistration form which will make
clear that the existing policies and procedures wfth respect toall forms ofharassment constftute acontractual
obligation' binding all delegates tothe Federation .GeneraIMeetings. .

NOT COMPLETED
:',

91.11.143(ij
That the National Executive seek legal consultation on the structures alld implementation of the ·SeJ(lJal
Harassment and Grievance Committee

COMPLETED..The opinion should be available at this general meeting, and the information therein shall be
used tofulfill the preceding directive.

91.11.66
That the National Executive make every effort to get one sater sex protective device for each member ofthe
Federation from a national supplier for its next safer-sex campaign...

ONGOING. The. National Executive at first thought that this would be too large a task to undertake, and
declined to take immediate action; however, sometimes opportunfties appear unexpeetEldly. While we
haven't had asafer-sex campaign since this directive was assigned, acouple ofnational suppliers have been
approached byStudentsaver sales representatives about such an arrangement as part of an advertising
package,

91.11.71
That the National Executive investigate the possibility of establishingia Travel CUTS advertising fund
augmented each year by Travel CUTS, which would be used to run advertising campaigns on important
issues.

ONGOING. A foundation structure to which Travel CUTS could make donations remains one ofthe best
maansto do this. This idea has been raiSed before bythe membership, and wfth this inmind, theNational
Treasurer is investigating options at the request ofthe Travel CUTS Board ofDirectors. 'Areport on these
options should be available shortly.

91.11.72
That anElaction Readiness Committee be established.... to prepare and co-ordinate Federation activities
around the next federal election.

COMPLETED. The committee will meet and explore options at this general meeting, after which ft will
become a working group co-ordinating activfties in each province.

91.11.147.
That February 14,1992 be declared Pink Triangle Day.

COMPLETED. The campaign was run as directed.
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91.11.148
That the National Executive produce abutton incorporating the slogan 'Enough IsEnough' to be distributed
tomember locals.

NOT COMPLETED. The number of campaigns placed a large burden upon us, and in the midst of that
workload, we were unable to take on this directive.

91.11.149
That the National executive produce aT-Shirt incorporating the logo approved by the Aboriginal Constituency
Group concerning Columbus's impact on aboriginal peoples in the Americas.

IN PROGRESS. The shirts have been ordered for this meeting.

91.11.150
That the National Executive produce a poster incorporating theme 'Herstory of Womyn:A Celebration of
Womynhood' to be distributed to member locals.

NOT COMPLETED. Although the campaign was run, inorder tostay within financial and time restrictions,
and after consuRation with the Womens' Commissioner, we ran a new order of the International Womyns'
Camaign poster from the year before, with the slogan 'Women ofthe World - UNITE'. We also obtained
some campaign materials from NAC focusing on a herstory ofwomens' achievements throughout Canadian
herstory.

91.11.151
That the National Executive produce bookmarks focusing on the theme ofthe histories of people of colour
inNorth America for distribution by member locals.

COMPLETED

91.11.152
That the theme for the disability access campaign be:Accessible Education IsA Right For EveryBODY

COMPLETED. Posters were sent out as directed

91.11.153
That the National Executive be directed toprepare a long term strategy concerning raising awareness ofthe
Federation among the leadership and membership ofmember locals, considering such means as the Student
Advocate, the Studenlsaver packet, The Traveller, and campaigns materials, and report back inwritten form
as to the progress ofsuch astrategy.

ONGOING. All of our materials, like those cited in this directive, are aimed at raising awareness of the
Federation - therefore any materials the membership wants produced will do Just that As well, the
Membership Development Committee deals with these issues on an ongoing basis ateach GM. We should
also add that we can only produce materials when asked ••what's really relevant is how many MEMBER
LOCALS have strategies for promoting the Federation on your campus. We can' do that for you.



91.11.154
That the National Executive examine ways of integrating. programmes including but not limited to The
Canadian Programming Sevice, Studentsaver, CFS NET, and The Traveller with ongoing Federation
campaigns.

ONGOING. Both Programmes and Membership Development Commillees allemplto find newways ofdoing
this. We've had some success this year, including the aboriginal issues feature poster done by CPS, the
inclusion ofcampaign profile in the Studentsaver book, and the posters produced for Travel CUTS offices
with information on the work ofthe Federation.

91.11.156
That the National Executive draw aplan tocreate apermanent position of Bilingualism Co-ordinator, located
in the Toronto office ofthe Federation.

NOT COMPLETED. Once the Biftngualism Sub-Commillee ofthe National Executive is operational, we can
better define the role ofthis person.

91.11.157
That a sub-commillee ofthe National Executive bestruck tostudy bilingualism within the Federation.

ONGOING. Both the standing resolution and the budgetary allocation needed to make this happen will be
proposed atthis general meeting tothe Bilingualism Commillee.

91.11.35
That the Federation call on the federal govemment to immediately enact legislation to protect the rights of
people who have been sexually assaufted.

COMPLETED. We did participate in consuftations around the government's proposed rape shield law, which
deals with both the issues ofconsent and the rights ofthe victim, and will continue tomonitor the issue.

91.11.38
That the National ExecutIVe send a letter to the Department of External Affairs and the Prime Minister
embodying the spirit of the Federation's anti-apartheid policy.

NOT COMPLETED. A post-GM priority

91.11.63
That the Federation call on both the provincial and federal governments toestablisha Canadian equivalent
ofthe Clery Law.

NOT COMPLETED. A post-GM priority.
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91.11.162
That the Federation take all actions necessary tochange the discriminatory International Union ofStudents
policy stating that all officers must be under thirty-two years 01 age.

ONGOING. Our Deputy Chairperson, who will be holding aseat on the IUS executive, will bepursuing this
issue when the next opportunity for constitutional amendments arises.

91.11.166
That the Federation explore existing harassment policies and prepare a document highlighting the area of
strength and weakness that have arisen from these policies, tobe used as areference for schools developing
or reviewing their own policies.

NOT COMPLETED. We have sought legal counsel regarding necessary components to a harrassment
policy, and will make this project a post-GM priority.

91.11.176
That the development althe Inter-Provincial Work Exchange programme proceed in consultation with the
Ottawa office and be presented to the National Executive for approval prior to implementation.

COMPLETED. Necessary consultation took place, although later govemment funding for the initiative fell
through.

91.11.178
That members be encouraged to submit updated lists ofcompanies and products that are being boycotted
and the reasons for the boycott to the Toronto office ...

COMPLETED. Unfortunately, no one sent anything in. That information is a standard question on our
Student Association Directory form.

91.11.179
That any government ads tobepublished inFederation and or Travel CUTS promotions be approved bythe
National Deputy Chair and/or the National Executive.

ONGOING. The Deputy Chair has attended meetings with government branches interested in purchasing
advertising. fts well, the Federation has raised the issue with Secretary ofState officials regarding the
inappropriateness ofprevious advertising.

91.11.180
That the current CFS Net software be made available free of cost to francophone members until a new
programme can be put inplace.
Further that the Executive investigate a new form of electronic mail service which would accomodate the
needs of all Federation members.

ONGOING. CFS Net is finally available to francophone members. fts far as the Mure of the program,
programmes committee will be examining it at this meeting. Reorganization ofour communications is also
currently being re-evaluated by asub-commillee ofthe National Executive.



91.11.187

That the National Executive investigate a system ofequalizing the costs involved with speakers' travel and
expenses that would enable all Federation members toaccess the speakers at similar or equal costs.

NOT COMPLETED

91.11.185
That the National Executive send an updated bafcott fist regarding South Africa to member associations
before the May 1992 general meeting

NOT COMPLETED. See 91.11.178 as towhy.

91.11.189
That the Federation formally, by leiter, condemn the administration ofUniversity College ofCariboo for not
accepting letters from native bands.

COMPLETED

91.11.190
That theNationalExecutive be directed to.... write letters tothe administration ofLangara College demanding
respect ofstudents' right toorganize autonomously from their administration.
Further that letters be sent to the government of British Columbia demanding that democratically elected
student associations in community colleges also have their autonomy respected.

COMPLETED.

91.11.193
That letters be sent tothe Board ofGovemors ofBrandon University condemning any potential decision to
cut the Drama Department.

NOT COMPLETED

9U1A2
That the National Executive be encouraged towrite letters tocondemn the Alberta government's poficy on
incidental fees.

COMPLETED

91.11.64
That the National executive research the national phenomenon ofdecfining academic experience or quality
ofeducation.

COMMENCING. Arequest was made in amembers' mailout for input from around the country, however, not
asingle member responded. The National Executive will carry on with the project over the summer.
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91.11.204
That the National Executive be direcled to research the diverse possibilities ofincome contingent plans and
the financial implications ofthese payment schedules.

COMPLETED. And avery excellent draft document will be introduced toyou Thursday at11 :00 am for your
thoughts.

91.11.208
That the National Executive publicly denounce the Fall 1991 Maclean's ranking of Canadian universities.

91.11.210
That the National Executive inform the media on the decision that the Federation has taken on the Maclean's
article

COMPLETED. In lellers toMaclean's, interviews, speeches, and to any unsuspecting soul who brings the
subject up we have condemned it. And if they do another one (and they say they wil~ we'll do it again. In
fact, right about now itwould help if every student association inthe country wrote them aleller asking them
noltosubject the nation tothat garbage again.

91.11.213
That the Federation defer acceptance ofthe 1990-91 audited financial statements until clarification on the
membership fee totals can be sought tothe satisfaction ofthe membership.
Further that the Treasurer submit a detailed report to the members by mail atthe earliest possible time.

COMPLETED.

91.11.215
That the Treasurer be directed to prepare invoicing forfees owing from associate members ofthe National
Graduate Council tothe Federation, and investigate previous year's amounts OWing.

ONGOING.
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GUIDE TO THE GENERAL MEETING



This paper provides background information on the struc
ture and decision-making process of Federation general
meetings. Delegates should consult the agenda for the dates
and times of all the events at the general meeting and for
information regarding workshops. National Executive rep
resentatives and the staff of the Federation are on hand to
provide information and to resource workshops, committees,
constituency groups, and caucus meetings. Please do not
hesitate to ask your National Executive representative or a
staff person any questions you may have.

PARTICIPANTS

Delegates attend general meetings as representatives of
their respective member association. They participate in .
workshops, caucus and constituency group and committee
meetings. Each member and prospective member school has
one vote on each committee, caucus and constituency group
on which they are represented, as well as opening and
closing plenaries. Representatives from non-member asso
ciations also attend our general meetings. These associations
do not have a vote at committees, caucuses and constituency
groups meetings, or plenary sessions.

The National Executive is the managing board of both the
Canadian Federation of Students and the Canadian Federa
tion of Students-Services. The National Executive is com
prised of a Chairperson, Deputy Chairperson, Treasurer,
National Graduate Council representative, an Aboriginal
students representative and nine provincial representatives.
The Chairperson, Deputy Chairperson, and Treasurer are
elected by delegates at the Semi-Annual General Meeting in
the fall. The National Graduate Council representative and
the Aboriginal student representative are elected by the
members of their respective caucus and constituency group.
Provincial representatives are elected at provincial meet
ings or by member schools in the province. AU National
Executive representatives begin their term at the National
Executive meeting following the Annual General Meeting.

The National Executive meet five to six times a year. Mem
bers of the Executive administer all the operations of the
Federation. Provincial members also provide regional rep
resentation for schools in their respective provinces.

The staff of the Federation attend general meetings to re
source workshops, committees, caucus and constituency
group meetings. The staff are able to provide the back
ground information required by delegates to make informed
decisions. Staff from provincial organizations also attend
general meetings as resource people.

GENERAL MEETING STRUCTURE

General meetings are an integral part of the decision-making
process of the Federation. There are four major components
which are a part of this process: caucuses, constituency
groups, committees and plenary sessions.

constituency groups represent mutually exclusive segments
of the student population such as Women, Francophone.
Arts, Gay, Lesbian and Bisexual, Aboriginal and Interna
tional students as well as Students with Disabilities and Stu
dents of Colour. The constituency groups meet during the
general meeting and elect representatives to the committees
so that their views are represented. When necessary.
constituencies formulate resolutions which are brought to the
plenary for discussion.

Caucuses bring together students in one type of post-sec
ondary study to act on their particular concerns. These
groups include Colleges and Institutes, Large Institutes, the
National Graduate Council and Small Universities. Caucuses
also provide regional representation for the Atlantic, On
tario, the Prairies, Alberta and British Columbia. The cau
cuses meet during the general meeting and elect representa
tives to the committees so that their views are represented.
When necessary, caucus~ formulate resolutions which are
brought to the plenary for discussion.

COMMITTEES

Standing committees are struck at each opening plenary of
the Federation. The National Executive recommends which
ofthe folIowingcommittees to strike at each general meeting:

Each committee is composed of members of the National
Executive, one representative from each province, one
member from each constituency group, and one member
from each special interest caucus. In addition, Federation
staff help resource the committees.

Committees allow delegates to discuss issues of particular
concern to themselves, their institution, their region or any
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other group they represent. Each committee reports on the
issues it has discussed by preparing a report which is distrib
uted at the appropriate plenary and included in the minutes
of the meeting. Any decision made by a committee is voted
upon by members sitting on the committee. TIlls decision is
then presented to the plenary in the form of a resolution
where it is voted upon by an delegates. Thus, all prospective
and member institutions participate in the decision making
process of the Federation.

At the May Annual General Meeting, the Campaign(s) and
Government Relations Committee determines the focus of
activities that will be undertaken by members of the Federa
tion in the year to come. During Campaign(s) committee
meetings, delegates set out a strategy that will allow students.
to act in a united wayan issues of particular concern. The
Campaign(s) committee also decides on days of action and
lobby strategies.

Members oftheNtuional Education Committee have in depth
discussions about issues related to funding, student aid,
employment, international students, and other issues of par
ticular concern for the quality and accessibility of post
secondary education. Thus, this committee develops short
and long term policy aimed at improving pest-secondary
educational opportunities in Canada. The guidelines and
resolutions prepared by the committee provide direct input
into the campaign strategy.

The mandate of the Membership Development and Commu
nications Committee is to address different membership de
velopment strategies and improve communications with our
membership.

The Student Rights Committee is responsible for ensuring
that the rights of all students are duly recognized within the
Student Bill of Rights. The committee also discusses issues
which concern minority groups such as part-time students,
international students, aboriginal students, single parents,
mature students and many other groups.

The development and implementation of a bilingual strategy
within the Federation is discussed by the Bilingualism Com
mittee. The bilingualism committee is open to both franco
phone and anglophone members.

The Constitution and Policy Committee's primary role is to
review motions for proposed changes to the constitution,
standing resolutions, and/or policymanual, Committee mem
bers also review questions regarding policy or constitutional
issues which may arise during the general meeting, and make
recommendations to the plenary in this regard.

The Organisational Development Committee is responsible
for examining the internal structure of the Federation. Dis-

cussions include such topics as national, regional and provin
cial development, and the role of the executive.

The Budget Committee, which is chaired by the Treasurer,
reviews the budgets of both the Canadian Federation of
Students and the Canadian Federation of Students-Services.
Members of the committee are responsible for representing
the interests of their institutions, regions, caucuses or con
stituency groups. The committee recommends a budget to
the plenary which includes a number of requests for financial
resources which are made by various groups.

TheProgrammesCommittee, which is chaired by the Deputy
Chair, reviews and makes recommendations on changes and
improvements to Federation pro~f!'lmmes. Members of this
committee will also make recommendations on the creation of
new projects and programmes.

Members of the Intemational Affairs Committee make rec
ommendations to the plenary on policy proposals relating to
international issues. This committee also reviews and makes
recommendations on work to be undertaken with other
groups in Canada working on international issues and re
views the work of international work organizations the
Federation works with.

The Sexual Harassment Committee is also struck at each
meeting. Members ofthe committee are elected by members
of the Women's Constituency Group. The committee is
responsible for dealingwith complaints ofsexual harassment
and, most recently, for recommending developments and
revisions to existing Federation policy.

WORKSHOPS

A variety of workshops are held during general meetings.
Some are information sessions and "how to" discussions
while others are concerned with issues such as funding,
student aid, employment and native students.

Issues workshops provide an opportunity for delegates to
learn about new developments in government policy and
their possible effects, and to exchange information which is
specific to a region or institution. Other workshops include
an organizing school (campaign strategy); sessions on how
to lobby, dealing with the administration, handling media;
discussions on the Federation communications strategy and
on many other issues.

Information workshops are also held on the many pro
grammes offered by the Federation, with the possibility of
settingup individual interviews with the programme coordi
nators.



PLENARY SESSIONS

A Plenary is a meeting which is attended by a majority of
representatives from member and prospective member as
sociations, members of the executive, observers and staff.
The plenary is the final decision-making body of the Federa
tion. Resolutions which are passed in committees, caucuses
and constituency groups are brought to the plenary to allow
all delegates to participate directly in the decision-making
process, Each member and prospective member institution
holds one vote. There are several types of plenaries held
at General Meetings.

During the Opening Plenary the General Meeting is called
to order, a roll call of members is carried out, new members .
are welcomed and ratified, notices of proxy are given, the
General Meeting agenda is amended and/or adopted, com
mittees are struck, motions having received due notice are
referred to the appropriate committees, emergency resolu
tions may be brought forward, and nominations for elections
are opened. Also, during this plenary National Executive
members report to the delegates on their activities and
answer any questions.

The ClosingPlenary is the culmination of the political process
which has taken place in the different committees and cau
cuses. The resolutions which are written during the course
of the general meeting are brought forth to the closing
plenary where they are discussed and voted upon.

Elections of the Chairperson, Deputy Chairperson and
Treasurer are held during the closing plenary of the Semi
Annual General Meeting. Two membership representatives
are elected to the TravelCUTS Board of Directors at the
Annual General Meeting. Prior to elections, an Elections
Grill is held to allow candidates to present their positions and
answer questions.

All plenary sessions are chaired using Robert's Rules of
Order. Each delegate is provided with a summary of these
rules, along with a description of the voting procedures of the
Federation. Interpretation facilities are provided during the
plenary sessions.

THE DECISION-MAKING PROCESS

The resolutions which are passed by members at plenary
sessions fall into three categories: constitutional amend
ments, policy amendments and plenary directives.

In order for constitutional and policy amendments to be
made, a notice of amendment must be served to members at
least four weeks priorto a general meeting. Notices of motion
which have not received due notice cannot not be consid-

ered until the following general meeting. Constitutional and
policy amendments require a two-thirds majority of plenary
votes before they can be adopted. By-Laws stand until they
are revoked while policy positions automatically expire five
years after the final day of the closing plenary of the General
Meeting at which they were adopted. Policy positions can be
revoked prior to the five year sunset clause.

For more information about the decision-making process and
structure of the General Meeting, delegates should consult
their Constitutions, Policy Manual and minutes of previous
General Meetings.

ROBERT'S RULES OF ORDER 
SUMMARIZED

The following is a summary of Robert's Rules of Order as
they apply to Federation General Meetings, In cases where
the Constitution or Standing Resolutions specify procedure,
these overrule Robert's Rules. Where possible, these cases
are noted. Also attached is an outline of traditional election
rules for the Federation.

In order to keep this synopsis as brief as possible, the
Standing Resolutions (attached to the Constitution) will not be
reprinted. They set out precedence of speaking during
Plenaries, the numbers of speakers for and against a motion,
affirmative action rules and rules for a roll calI vote.

CALL TO ORDER

This occurs at thetimeset for the startofthe OpeningPlenary.
One-half of all voting members must be present in order to .
constitute quorum and allow the meeting to start.

PROXIES

There may be proxies at the general meeting. The require
ments of a legal proxy are contained in the By-laws.

SUBSTANTIVE MOTIONS

Amotion may be moved by any member association and must
be seconded by another member association. The mover

and seconder may speak to the motion. During debate, all

thosewho wish to speak to the motion for the fi ISttime receive
priority over those who have already spoken to the motion.

In order to attain the floor to speak, a delegate must raise hisl
herassociation's card. Aspeakera' list is kept acknowledging
associations in the order in which they have raised their
cards. The member ofthe delegation who will actuallyspeak
must be the one who raises the card as the speakers' list is kept
based on affirmative action as set out in the Standing Reso
lutions.



AMENDMENT

A motion may be amended by moving to make a specific
change to the motion. In order for debate to occur on an
amendment, it must be seconded. There may be an amend
ment made to the first amendment, but no further orders of
amendment. In the Plenary sessions, members may move an
amendment which changes the intention of the motion. The
Speaker of the Plenary may suggest that this be dealt with as
a motion of substitution. This has the same end effect.

Changes of the wording of the motion may be made if they
are "friendly" to the mover and seconder of the motion.
However, if there is opposition to the change from the
Plenary, even jf the change is friendly to the mover and
seconder, the change must be made in the form of a formal
amendment.

MOTIONS wmca TAKE PRECEDENCE

been voted upon~ The mover of the reconsideration must
have voted on the prevailing side of the motion originally.
Motions may only be reconsidered in the meeting at which
they were first considered. Anyone item may only be
reconsidered twice. Motions to reconsider require a two
third's majority.

7. To Recess - This motion may be made to give thedelegates
a break during the Plenary sessions (for example, a recess
from 12:00 to 1:30 for lunch). Inaddition, motions to recess the
Plenary session are made at the end of the Opening Plenary
and any other Plenary session before the final session of the
Closing Plenary. Quorum must be attained after each recess
before the Plenary can continue its business.

8. To Adjourn - This motion ends the meeting. Usually a
motion to adjourn occurs only at the end of the Final Plenary.
It is made when there is no further business to be dealt with
at the General Meeting or when the Orders of the nay have
been called.

While a motion is on the floor, certain other motions may be
made. The following is a partial list of these motions: POINTS

o

o

1. Amendment - explained above.

2. To Divide - This is a variant of a motion to amend, and is
su bject to the same rules. When a question is divided, each
separate item must be presented as an individual question to
be decided upon by the Plenary.

3. To Table - This motion must be moved and seconded and
is debatableonly as to the length of time for tabling. Normally
a motion is tabled ifmoreinfonnation is required or if another
decision must be made before the decision that is on the floor
can be made.

4. To Refer - This motion is made when it would be more
appropriate for another body to deal with the motion before
it is dealt with by the Plenary as a whole. It requires a mover
and a seconder and a simple majority.

5. To Call the Question - This motion is madewhen a delegate
feels that enough debate has occurred on a motion and that
the Plenary should move to a vote. If there is no opposition
to moving to the vote (calling the question), a vote on the
motion on the floor is then taken. If there is opposition, the
motion to can the question requires a mover and seconder.
A motion to call the question is non-debatable and must pass
by a two-third's majority. If passed, a vote is taken on the
original motion on the floor; if not passed, debate on the
motion continues. A delegate may not speak to a motion on
the floor and end his/her remarks by calling the question.

6. To Reconsider - This motion is made when a delegate
wishes to have another vote on a motion which has already

These take precedence over whatever is on the floor, which
means that a delegate may be interrupted in order to have the
point raised.

L Point ofOrder An individual may rise on a Point of Order
if he/she feels that business is proceeding incorrectly. The
Speaker must either agree or disagree with the Point raised.
An individual may also rise ana Point ofOrder ifhe/shedoes
not understand the proceedings and/or wishes to have
clarification on a specific ruling.

2. Point of Privilege - An individual may rise on a Point of
Privilege ifhe/she feels that his/her rights as a member ofthe
assembly have been violated. (Robert's Rules is very clear
on appropriate decorum in a meeting.) This Point may also
be used if a delegate is unable to hear a speaker, if the room
is uncomfortable or if there is any other problem during the
Plenary session which does not relate to the debate.

3. Point ofInformation - An individual may rise on a Point of
Information to aska questionof clarification ofthe comments
of the delegate who currently holds the floor. The memher
may decide not to answer the question by refusing to yield
the floor. It is not in order to rise on a Point of Information
to provide information during debate.

4. Challenges to the Speaker - If a delegate disagrees with a
ruling made by the Plenary Speaker, he/she may challenge
the ruling. In this case, the delegate must give the reasons
why he/she wishes to have the ruling overturned. The
Speaker then has the right to give the reasons for the ruling.
A vote is then taken, with those delegates supporting the



original ruling voting in favour and those against the ruling
voting against. A simple majority is required to overrule the
Speaker. There are extraordinary cases when the Speaker
has the right to refuse to entertain a challenge, Le. when the
Speaker makes a ruling in accordance with the Constitution,
his/her ruling cannot be challenged as the Constitutionof the
Federation is not open to challenges.

ELECTION PROCEDURES

Elections of the Chairperson, Deputy Chairperson, and the
Treasurer of the Federation are conducted according to
both constitutional requirements and established precedents.

The constitutional requirements,as laid out in By-law 6,
Section 2A, necessitate:

1. the use of secret ballots;

2. thateach member local shall have one vote for the election
of each position; and

3. that an absolute majority of voting members must vote in
favour of the winning candidate.

The established precedents are:

1. The Plenary appoints the Chief Returning Officer at the
Opening Plenary.

2. The Chief Returning Officer announces the time, date and
location of the elections during the Opening Plenary.

3. At the scheduled time ofthe electionand when quorum has
been attained, the Chief Returning Officer orders that the
doors to the Plenary session be sealed until the conclusion
of the vote.

4. Where there is a single candidate for a position to be
elected, a ratification vote is held.

5. The name of the successful candidate will be announced
after the vote is counted in the presence of a scrutinizer for
each candidate, but the vote count will not be made public. A
motion to destroy the ballots can then be considered by the
Plenary.

6. In the case where no candidate receives an absolute
majority, the candidate receiving the lowest number of votes
is dropped from the ballot, the doors are again sealed and a
new election takes place. The same procedure is to be

followed until a candidate receives an absolute majority.

7. Should no candidate receive a majority, thepositionwill be
considered vacant and the Plenary may choose to reopen
nominations.



ANEEQ

AUCC

ACCC

CASFAAI
ACRAFE

ACRONYMS DEMYSTIFIEDI

Association natioualedesetudiantes et
etudiantsduQuebec

AssociationofUniversities andColleges
ofCanada: n.ationalorganizationof
universityadministrators.

AssociationofCanadianCommunityColleges;
nationalorganizationofcollegeadministr:ators..

Canadian AsscciationofStudeat Financial Aid
Administrators.

EPF/FPE

FEEQ

GLB

ISIC/CIE

Established Programs FinancingAct; refers to the
Federal-Provincial fiscal arrangement w hichwas

enact.edin1977.

Fed6rationdes6tudiantes et etudiants du Quebec

Gay,Lesbianand Bisexual (refers to tbeConstitu

encyGroup)

InternationalStudent Iden ti ty Card; in temational
studentdiscou nl card, distributed by the Federation.

CAUT/ACPU CanadianAssociatiooofUniversityTeacbers;
nationalorganizatiooofu Diversity faculty.

.eBIE/BCEI CanadianBureau forInternationalEducation

IUS/DIE

MRl;/CRMC

International Union ofSbJdents

Medical Research Council; a research council
funded by the federal government,

CFS-S/FCE.S Canadian Federatioaoffitudcms-Services

CFS/FCE

BCC-CFS/
FCE-CB

CFS-NB/
FCE-NB

CFS-PEI/
FCE-IPE

CFS-SASK/
FCE-SASK

CLC/CTC

CMEC

CPS/SCP

COPUS

Canadian Federa tionors tudcnts

BritishColumbiaCompcnentoffhe CanadianFed
eration ofStudents; thecongruentprovincial
organization inBritish Columbia

Canadian Federation of Students-NewBrunswick;
theoongruent provincialorganizationinNew
Brunswick

Canadian Federation ofStudents-PrioceEdouard
Island;the congruentprovincialorganizationin
PrinceEdouardIsland

Canadian Federationof'Students-Saskatcbewan; the
congruent provincialorganization inSaskatchewau.

Canadian Labour-Congress

Council ofMiwstersofEducation, Canada;the
organization ofprovinciaIMinisters oEEducation

and the Secretary ofState.

Canadian ProgrammingService; aspeaker's bureau
operated by the Federation.

CanadianOrganizationofPart-TImeUniversi ty
Students; national organizationofpart-time

students.

NE/EN

NGC/CNED

NRC/CNR

NSERC/
CRSNGC

NLFS

NUS/UNE

OFS/FEO

PIRG/GRIP

PSE/EPS

SSHRCC/
CRSHC

SUNS

SWAP/PVT

National Executive

National Graduate Cou neil

National Research Council; research council funded
by the federal government

NaturalSci encesandEngi neering 'Research
Couacll; grantlngageccyforresearch, funded by the
federal government

Newfoundland LabradorFederationofStudenis;
provincialorganization for Newfoundland and
Labrador.

National Union ofStudentsj forerunnerofthe
Federation which did notbavea provincial ora
services component,

OntarioFedera lion ofS tudents

PublicInterest Research Group

Post-S econdary Ed ucation

SocialSciencesand Humauities ResearchCouncilof

Canada; a federally funded research council.

Students' UnionofNovaScotia

StudentWorkAbroad Program; a summerexcbange
programowned and openo.ted by the Federalion.

CSLP/PCPE Canada Student Loans Program USSA/USSA UnitedStatesS1udentsAssociation

C UPE/S CFP CanadianUnionofPublicEmployees;:represents
thestaffat thenational officeofthe Federation and
ofotherstudent orga nizations.

o

CUEW/
SCTTE

CUP/PUC

Canadian UnionofEducationalWorkers; a trade
union represcnti ng teaching assistants and others at

a numberofCFS memberassociations.

Canadian University Press; national organizationof
univcrsityand collegestudent newspapers. Runs
ncwsand features exchangesand owns itsown
advertisi ngco-op, CampusPl us.

--~-~---





MEMBERSHIP LIST - MAY 1992 / LISTE DES MEMBRES - MAl 1992
ALBERTA

Augustana University Student Union
Devry Institute Student Union
Lethbridge Community College Student Association
University of Calgary Graduate Students' Association
University of Lethbridge Students' Union

BRITISH COLUMBWCOLOMBIE-BRITANNIQUE



NEWFOUNDLAND LABRADOR!fERRE-NEUVE LABRADOR

Marine Institute Students' Union
Memorial University Council of the Students' Union
Sir Wilfred Grenfell College Students' Union

NOVA SCOTIA!NOUVELLE-ECOSSE

Acadia University Students' Union
Dalhousie Univerity Students' Union
Mount Saint Vincent University Students' Union
Nova Scotia College of Art and Design Students' Union
Universite Sainte-Anne, Association general des ehtdiant(e)s
University of King's College Society of Students' Union

ONTARIO

Carleton University Students' Association
Carleton University Graduate Student Society
Lakehead University Students' Union
Laurentian University Students' General Association
McMaster University Students' Union
McMaster University Graduate Students' Association
Nipissing University College Student Union
Northern College - Kapuskasing Student Administrative Council
Ontario College of Art Student Union
Queen's University Graduate Student Society
Ryerson Polytechnical Institute Students' Union
Trent University Student Uniori
University of Guelph Central Students' ASSOciation
University of Guelph Graduate Students' Association
University of Ottawa Students' Federation / Universite d'Ottawa Federation des

ehtdiantes et ehtdiants
University of Toronto Graduate Students' Union
University of Waterloo Federation of Students
University of Waterloo Graduate Students' Association
University of Western Ontario, Society of Graduate Students
University of Windsor Students Administrative COuncil
University of Windsor Graduate Students Society
Wilfrid Laurier University Society of Graduate Students
York University Federation. of Students / Federation des ehtdiant(e)s de York



PRINCE EDWARD ISLAND/ILE DU PRINCE-EDOUARD

University of Prince Edward Island Students' Union
University of Prince Edward Island Graduate Student Society
Holland College Students' Union

SASKATCHEWAN

University of Regina Students' Union
University of Saskatchewan Students' Union
University of Saskatchewan Graduate Students' Association

ASSOCIATE MEMBERS OF THE NATIONAL GRADUATE COUNCIL !MEMBRES
ASSOCIES AU CONSElL NATIONAL DES ETUDIANT DES ETUDIAN-E-S
DIPLOME-E-S

Dalhousie University Association of Graduate Students
Lakehead University Graduate Students' Association
McGill University Post-Graduate Student Society
Memorial University of Newfoundland Graduate Students' Union
Mount Saint Vincent University Graduate Students' Association
University of British Columbia Graduate Students' Association
University of Manitoba Graduate Students' Association
University of Regina Graduate Students' Association
Simon Fraser University Graduate Issues Officer
Trent University Graduate Students' Association





OPENING PLENARY AGENDA
canadian Federation of Students(.servlces)

May 1992 General Meeting

CALL TO ORDER

1. ROLL CALL OF MEMBER LOCAL ASSOCIATIONS

2. ACCEPTANCE OF PLENARY AGENDA

3. RATIFICATION OF NEW FULL MEMBER LOCAL ASSOCIATIONS
a. Camosun College Student Association
b. VancolNer Vocationallnstilute Student Association
c. Augustana University Students' Union

4. RATIFICATION OF THE PLENARY CHAIR
The National Executive recommends that Sylvia Sioufi, former staff person and plenary chair for two
previous national general meetings, be ratified as the plenary chair.

5. OPENING REMARKS AND INTRODUCTIONS

6. EXPLANATION OF THE PLENARY RULES AND PROCEDURES

7. PRESENTATION OF REPORTS
a. Presentation ofthe Report ofthe National Executive
b. Presentation ofthe Report ofthe National Chairperson
c. Presentation ofthe Report ofthe National Deputy-Chairperson
d. Presentation ofthe Report ofthe National Treasurer

8. ORIENTATION TO THE GENERAL MEETING

9. ACCEPTANCE OF THE GENERAL MEETING AGENDA

10. CONSIDERATION OF COMMITTEE REPORTS NOT PRESENTED AT THE PREVIOUS GENERAL
MEETING
a. Organisational Development Committee
b. Membership Development and Communications Committee
c. Constitution and Policy Committee

11. ACCEPTANCE/REFERRAL OF BYLAW AND POLICY RESOLUTIONS



12. STRIKING OF GENERAl.. MEETING COMMITTEES
a. Campaigns committee

National Education committee
Membership Development and Communications committee
Student Rights committee
Programmes committee
Organisational Development committee
BUdget committee
BilinguarlSm committee
Intemalional Affairs committee

b. Election Readiness committee

c. Sexual Harassment and Grievance committee

13. ACCEPTANCE OF COMMIITEE AGENDAS

14. REVIEW OF'rnE SEXUAL HARASSMENT AND GRIEVANCE COMMIITEE PROCEDURE

15. PRESENTATION BYTI-fE STAFF RELATIONS OffiCER

16. NATIONAL EXECUTIVE QUESTION AND ANSWER PERIOD

17. OTI-fER BUSINESS

18. ANNOUNCEMENTS

19. RECESS



00 STUDENTS HELPING STUDENTS

cess

Friday, April 16, 1992

National Executive
Canadian Federation of Students-Services
5th Floor, 243 College Street
Toronto, Ontario
M5T 2Y1

To Whom It May Concern,

In a referendum held on Wednesday, April 1 and Thursday, April 2,
1992, students at Camosun College voted 60% in favour of full
membership in the Canadian Federation of Students. The vote count was
as follows:

In Favour
Opposed
Spoiled

301
198

4

Please accept this letter as application for full membership in
the Canadian Federation of Students (-Services) and the -applicable
provincial component.

I~~tudent~sOl~darity,(/
/ '-/ . ./,' /',

/%-,//~ '~'. ~- /
~<'~/i , ,

'----.
Colleen Farrell
Vice-President Academic

CAMQSUN Cou.EGE STUJENT SOCIE1Y • RIL 202, RIcHMoND HousE, 3100 FDUI. BAY RD.. VICTORIA, B.C. V8P 5J2 • (604) 370-3590 @



00 STUDENTS HELPING STUDENTS

-ccss

Friday, April 16, 1992

National Executive
Canadian Federation of Students
600 - 175 Metcalfe Street
ottawa, ontario
K2P lp3

To Whom It May Concern,

In a referendum held on Wednesday, April 1 and Thursday, April 2,
1992, students at Camosun College voted 60% in favour of" full
membership in the Canadian Federation of StUdents. The vote count was
as follows:

In Favour
Opposed
Spoiled

301
198

4

Please accept this letter as application for full membership in
the Canadian Federation of Students (-Services) and the applicable
provincial component.

,
In student solidarity,

.--. /;" . /"
/',/(-';"~/' .:I
~P~fa/V1LY~
Colleen Farrell
Vice-President Academic

CAMOSUN Co!.LEGE SlUDENT SocIElY • Ru. 202, RIcHMOND HousE, 3100 Feu. BAY Ro., VICTORIA, B.C. vap 5J2 ."(604)370-3590 @



Student Association
VANCOUVER VOCATIONAL INSTITUTE

Wednesday, January 15, 1992

National Executive
Canadian Federation of Students-Services
5th Floor, 243 College Street
Toronto, Ontario
M5T2Y1

National Executive
Canadian Federation of Students
600 - 175 Metcalfe Street
Ottawa, Ontario
K2P 1P3

British Columbia Executive Committee
Canadian Federation of Students(-Services)
2344 Spruce Street
Vancouver, Brltish Columbia
V6H 2P2

To Whom It May Concern,

At a general meeting held Friday, Novemberi.5, 1991, the members of the Vancouver
Vocational Institute Student Association voted 86% in favour of membership in the Canadian
Federation of Students.

Please accept this letter as application for full membership in the Canadian Federation of
Students(-Services) and the applicable provincial component.

In Solidartty,

Abby Rose
Executive Director

-- - -- -- -- -- -~ ~ -=-- -----,.. --= --=- -==-

253·250 WESTPENDERSTREET,VANCOUVER, V6B159· (604) 669-1603



Augustana Students' Union

January 14, 1992

National Executive
Canadian Federation of Students
170 Metcalfe Street
Ottawa, Ontario
K2P 1P3

Attention: National Executive
Re: Augustana Students' Union General Meeting Results

At a General Meeting of Augustana Students, held January 13, 1992, members voted 99% in
favor of full membership in the Canadian Federation of Students (-Services). This overwhelming
support was the result of a full information campaign on the campus and represents a desire of
Augustana Students to become more active in the student movement.

Please accept this letter as application for full membership in the Canadian Federation of Students
(-Services), fees to be implemented September 1, 1992.

Sincerely,

- .C ....I . _"t. ,- c, l l c, _. "----

)

-Sandra Rein /
Augustana Students' Union, President

4901-49 Ave, Camrose, Alberta T4V 1R3, (403)679-1541, fax: (403)672-5252



PLENARY PROCEDURE AT A GLANCE

To do thbl YOR ••y t"8. llay. yo. bat yo. U u- Ia the What vote
hte:rnpt he _10. lIOtioa b required?
apeaJr:e:rl ••coada4! bbatabl., ...Rd.abl_1

Object to Point of Order Y•• No No No No vote required,
Procedure chair rules

Request point of Yea r it urgent No No No No vote required
Information Information

Object to point of Y•• No No No No vote required,
Peraonal privileq. chair rules
Affront

Ask for a I call for a No NO No No No vote required,
noting .of a1.1 Roll Ca11 vote unless objection
votes cast

Object to I object to n. No No No 2/3 Majority
consideration consideration
of soma of thb
improper manner que.tion

~ak. up a I move we NO Yo. No NO Hajority
matter take troll
previously the table•••
tabled

Reconsider I move we Y•• Y•• Y•• (if No Hajor!ty
something now (or 1ater) or~na1.
already recon.ider ••• me n vaa)
disposed of

consider I move we No n. No No 2/3 Kajority
something out .u~.nd the
of its ruJ.lila and
scheduled con.ider ~ ~ •
order

vote on I challenge Y•• Y.' Yo. No Hajority
ruling of the chair
the chair on•••

Adjourn the I move that No Yo. No No Kajority
meeting we adjourn

Recess the I move that No Yo. only to tilDe No Kajority
meeting we recess

until•••

suspend further I move that No Yo. No No Majority
discussion of we table•••
a motion

End debate I call the No Y.. No No 2/3 Majority
que.tion

Postpone I move ve No Yo. only to time Y•• Majority
consideration tabl_

Have something I move to No Y•• Y•• Yo. Majority
studied further refer thia to

(a cmt.)

Amend a motion I move to No n. Yo' Yo. Hajority
amend thill
motion by•• ~
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